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STAGE 2 Network: Full Submission

Applicants must refer to NSSC Guidance before completing a proposal – found on NSD website: https://www.nsd.scot.nhs.uk/about/nssc.html 

	Section 1: Summary information


	1.1 Full name of the proposed network

	

	1.2
Name, title and contact details of the lead proposer

	

	1.3 Brief description of the proposed network

	


	Section 2: Need for the network


	2.1
Description of need/issues that the proposed network would aim to address and expected benefits / impact 


	

	2.2
Definition of target patient group(s)/cohort including Incidence/prevalence

	


	Section 3: Plan to enable organisational effectiveness


	3.1
Proposed future model of service delivery to be supported by network

	


	3.2
Key Network Objectives/deliverables: 

	

	3.2.1
Design and ongoing development of an effective Network structure that is organised, resourced and governed to meet requirements in relation to SGHSCD Guidance on MCNs (currently CEL (2012) 29 ) 

	Year 1 – 
Year 2 – 

Year 3 - 

	3.2.2 Support the design and delivery of services that are evidence based and aligned with current strategic and local and regional NHS planning and service priorities.

	Year 1 – 

Year 2 – 

Year 3 -


	3.2.3 Effective Stakeholder Communication and Engagement through design and delivery of a written strategy that ensures stakeholders from Health, Social Care, Education, the Third Sector and Service User are involved in the Network and explicitly in the design and delivery of service models and improvements. 

	Year 1 – 

Year 2 – 

Year 3 -

	3.2.4 Improved capability and capacity in care through design and delivery of a written education strategy that reflects and meets stakeholder needs. 

	Year 1 – 

Year 2 – 

Year 3 -

	3.2.5 Effective systems and processes to facilitate and provide evidence of continuous quality  improvement 

	Year 1 – 

Year 2 – 

Year 3 -

	3.2.6 Generate better value for money in how services are delivered

	


	3.3
Clinical and performance indicators

	

	3.4
Risks/ issues 

	

	


	Section 4: Interdependencies and/or synergies


	


	Section 5: Costs and impact of network to wider NHS


	5.1
Costs in Year 1-3

	WTE

Year 1

Year 2

Year 3

Lead Clinician

Band 7 Programme  Manager

Band 5 Programme Support Officer

Operational budget

Total



	5.2
Impact of network on costs to wider NHS

	


	Section 6: Support for the proposal



	6.1
Statements of support

	


	7
Any other relevant information
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