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SITUATION

The Scottish Executive Nurse Group (SEND) have commissioned a SLWG to review
the current ostomy product prescribing practice and advise on models of care
that would support a regional / national approach to optimise quality , equity and
cost effective stoma prescribing practice .

This SBAR is to communicate to key stakeholder groups for nominations to a
National Stoma Optimisation SLWG that is being developed with first meeting
arranged for 22.01.18

BACKGROUND

NHS Scotland community ostomy expenditure is currently £31 million per annum

with a trend of increasing expenditure; (65% over 5 years) Figl
Figl
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The Stoma Care in the Community Report (2016) identified that all areas of ostomy
exceeded the prescribing triggers; identifying waste and variation which supports the
need for clinical leadership to drive improvements at local, regional and national
level.

ASSESSMENT

April 2017: A paper presented by NSS Executive Nurse Director to Scottish
Executive Nurse Group (SEND) highlighted that high spend commodity areas such
as ostomy lack well developed governance structures that are in place for other high
expenditure areas detailed in Fig 2, which supports the need to identify a national
approach to optimise use,reduce waste and variation and support Health Board
efficiency targets

Key to this was establishing clinical leadership to drive direction and
improvement
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Examples of commodity areas where there are national groups established to co-
ordinate, lead and deliver various activities that facilitate cost effective reduction in
expenditure and optimise care delivery.

SEND recommended that the Scottish Deputy Nurse Director Group provide the
leadership to support a national stoma optimisation SLWG which will be chaired by
Craig Stewart ADoN, IJB lead Nurse East Ayrshire.

The SLWG will require to identify key stakeholder members identified as
Colorectal Clinician :

Stoma Nurse Representation: ( North , South , East & West)

G.P Representation

Non — Medical Prescribing representation( North , South , East & West)
Health Board Pharmacist

ISD Analyst (NSS)

RECOMMENDATIONS

Key stakeholder groups to note this SBAR and identify members to the
SLWG by Friday 12™ January 2018

SPAA

SDNG ( via Scottish Stoma Nurse Group chair )

Non —Medical Prescribing Lead Nurse Group
Colorectal Surgeon & chair of Scottish Stoma Forum
NSS Procurement Director

Nominations for SLWG members to be sent to
alice.macleod1@nhs.net
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