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a circular path to success 
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Context : legislation & policy 



Context : geography & climate 
2050s Medium Emissions 

UKCP09 projections 



Context : resource & capacity 



Context : performance & gap  

finds actual carbon ‘used’ can be 3.5x ‘notional’   EPC  

Innovate UK: Building Performance Evaluation Study 2016 

https://connect.innovateuk.org/web/building-performance-evaluation/


What are key risks ? 

• legal compliance 

• safety risks 

• comfort risks 

• operational risks 

• cost risks 

• systemic problem 

‘duty holder’/ director may       

‘GO TO JAIL’ 

 



Where are highest risks? 

• water 

• electrics 

• service voids 

• corridors 

• offices 

• inpatient rooms 

vulnerable populations  

and regions 

 



When do risks occur ? 

• overnight 

• over weekend 

• all year round  

• vulnerable people 

• systemic failing 

vulnerable facilities  

and systems 
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What are we doing ? 

better briefs, performance 

review and mitigate gaps 

• research and training 

• revise performance targets (KPIs) 

• IA  briefing improvement (ACRs) 

• OBC / FBC design reviews (NDAP) 

• whole life cycle costing (WLC)  

• integrated commissioning 

• post project evaluation (PPE) 

• shared learning 
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Shared Learning 

know what you are 

buying 



Balanced solutions... 

• legal compliance  

• safety risks 

• comfort risks 

• operational risks 

• cost risks 

• share lessons/ solutions 

balance: ‘not risk averse’, but “stay out of Jail” 

 


