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Purpose of session

« Overview of the current situation
« Review of options appraisal

« Linking options appraisal with future capital projects
delivery strategy (CPDS) “scenarios”

 Understanding the “Why” - Developing national
performance outcomes

« Crystal Balling - Fit For the Future Framework?

NHS
N— ~

Natiqnal
Services
Scotland




NHS

NHS Scotland Assure | S —

Natiqnal
Services
Scotland

Overview of current situation

« What we do know
«  Current capital plan
« Potential for maintenance expenditure

«  What we don’t know
« Type of projects
« Values of projects

« Basis of Options Appraisal?
* Manifesto pipeline
« £10bn over 10 years
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The Options
Appraisal
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Options Appraisal

 Reviewed current status

« Reviewed best practice cross sector

 Advised on ‘possibilities’

 Engaged with industry; internal & external
stakeholders

« Options appraisal identified 4 options for review

 Reviewed risk and benefit of each option

 Report on recommendation(s) moving forward
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Critical Observations

« Visibility

 Realistic

« Consider grouping
projects

- S

O —

-
» To account for core

strengths; capacity
and capability of
different businesses

« Consider new
entrants
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» Standardisation

« MMC
Digital

. Per_formance based
regimes

« Alliancing

Learning from

other sectors
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Options Reviewed

Status Quo
“Plus”

Create
“‘bolster”
framework(s)

Multi-Lot
Multi Region
Framework

Use existing
framework(s)

Use existing
framework(s)
(<£100m)

Use existing
frameworks
until 2025

Framework
re-design
using Alliance
Principles

Use existing
processes

Implement
streamlined
consistent
processes

Create "mirror
image"
framework

National +
Regional and
Multiple Lot
Categories

Centralised
support model

Widen call-off
opportunities
(streamline)

Mini-Comp
and Direct
Award
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+ points
above

Embody
objectives of
CPDS
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Assessment
Option 1 — Status Quo 45 4

Option 2 — Status Quo Plus 51.5 3

Option 3 — Create “bolster” framework(s) 60 2

Option 4 - Create multi-lot/multi-region

69 1
frameworks with alliancing principles
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What i1s a framework Alliance?

 Framework between one or
more clients and a group of
contractors, consultants (and
specialists)

« Set of agreed objectives and
principles

« All parties work together to
achieve (proportionate to
organisation size/capability)

« Agreed activities against a
timetable to implement common
processes etc
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Benefit of Option to the CPDS?

« Standarised suites of processes
and contract templates

« Early engagement of supply
chain

« Strong governance through a
Strategic Core Group with senior
Client team members and Alliance
Members

 Reduced burden of continuous
tendering and associated
evaluation and award resource
requirements

« Best practice exchange and
iInnovation between Contractors
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Benefit of Alliance to the CPDS?

« Standardisation working groups
and buy in

* Creation of “banks” of
employment & skills
opportunities

» Can support traditional or design
& build, or construction
management

» Offers flexibility of approach
desired by end users

« Improved value through BIM and
Digitisation via initiatives such as
multi-party BIM protocols
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Option Caveats

 Pipeline: Assumes a published
pipeline which is fully funded

« “What-If’ scenario planning: In
event pipeline does not come to
fruition, option requires review to
ensure suitability for CPDS “light”

« Up-front work & centralised
support: Option relies on significant
“‘up-front” work around standardised,
consistent processes and
appointment of Framework Director
and Framework Alliance Managers

« Framework of >4 years possible?
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What it might look like oty

Framework Alllance

SEECIGE Strategic
BlI{={ve]@m Core Group

Framework

National
Lot

; Stand Alone Refurb ;
Egijggtn‘:‘ Complex <§$gjé?n >ETBCm - D%SL']%S & Shell & Core Fit Out only
Procurements £TBCm

Specialty working groups (standardisation; Net zero;
Apprenticeship "sharing” etc)

Core
Group(s)

Regional Lot 1/2/3/4/5

Alliance
Manager

Board
Representatives/
Client Representative
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CPDS - Developing the option into ey
strategy

Flexibility is
critical

Use existing Use existing
framework(s) processes

Implement
streamlined Centralised
consistent support model
processes

Use existing
framework(s)
(<£100m)

Status Quo
“Plus”

Create Use existing Create "mirror Widen call-off
“bolster” frameworks image" opportunities + points above
framework(s) until 2025 framework (streamline)

Multi-Lot Framework re- National + Mini-Com
- - design using Regional and omp
Multi Region Alliance Multiple Lot and Direct
Framework Principles Categories

Completed on basis of £10bn over 10 years
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why - Alignment with
National
Performance
Outcomes
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The "Why”

National Performance Framework
Our Purpose, Values and Mational Outcomes

8

We have
a globally
competitive,
We are open,
entreprenaurial, connectad and

Inclusive and
make a pasitive
feBsii contribution In-

B ternationaily
We tackle ﬁé

poverty by
. ?un punmtsiE sharing
o foous on creating a opportunities,
miore successful country with waealth and power
opportunities fior all of Scotland
Eﬂwrish through increased e
wg:lll:lleir_g, and sustainable and

growth
' We live in

We value, enjoy, communities 0 ﬁ-.:l

protect and OUR VALUES that are Inclushve,
enhance our We are a society which treats all our empowerad,
environment People with kindness, dignity and resilient

SS40M, I
Q) o pession; respecs he anasare
and transparent way
We grow up
loved, safe and
respected 50
that we
Wehave  Wearewell reanseour ()
thriving and educated, full potential % @
Innovative skilled and
businesses,  anmiem
withquality Jobs  contribute
and falr work for 1o soclety
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11 National Outcomes

Describe features of the kind
of Scotland we want to create
as a consequence of our
collective actions. Community
Empowerment (Scotland) Act
2015.
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Which outcomes are most relevant to
NHSScotland CPDS?

Health
Reduced Inequalities (SDG 10)
Good Health & Wellbeing (SDG 3)
Economy
Carbon Footprint (SDG 12)
Economic Growth (SDGS8)
Greenhouse Gas Emissions (SDG 7)
Environment
Carbon Footprint (SDG 12)
Fair Work and Business
Innovative business, quality and fair work
Communities
Inclusive Growth
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National Outcome | Aligned Objective (Examples) | Strategic Objectives
(Examples)
Reduced « Fair working practices « Living Wage
Inequalities Standardisation
Good Health & « To deliver safe, compliant, « Compliance with KSAR
Wellbeing (SDG efficient and effective and NHS Scotland
3) healthcare facilities enabling Assure

the delivery of the required
patient outcomes.

Carbon Footprint + Delivery of effective solutions SDaC Guidance SHTN

(SDG 12) to achieve net zero carbon 02-01
* Modern Methods of .
Construction
Economic Growth <« Local Economic and « Community Benefits
(SDG8) Community Benefit « Supported Businesses

|
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Services
O erarch'ng Scotland
VvV I _
Vison Goals Action Plan
Asset
Strategy
Economic
Growth

Llfecycle

Fair work Supply Chain
and business Collaboration
Tenderer Commitments/Promises

<

Evaluation/Performance Reporting
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Linking the thinking from strategy to Cpubins
delivery!

1. Identify and agree critical objectives
2. Develop Overarching vision for delivery of
the objectives
3. Individual goals for each of the objectives
(linked with outcomes)
« Approach to delivery (refurbishment
VS replace)
« Expectations against policy/legislation
(i.e Net Zero)
4. Tenderers to complete action plans for
things they promise to deliver through
framework
Embed in contracts
Measure, monitor and report against each
outcome

o o
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Linking the options
, appraisal to CPDS
" potential strategies
— “Crystal Balling”
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Delivery scenarios under review pubiy

A B C

Business As Usual
£10bn over 10 Highest Priority — Continue on
years Projects current funding
levels

Strategy for Principles for
Start date assumed delivery developed delivery would align
26/27 for use in future with “best practice
projects recommendations”

CPDS being developed which seeks to
futureproof, standardise & increase user adoption/ease of use
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Linking scenario to strategy..... Epobiing

|
I I

Extend existing Start procurement of
framework with appropriate delivery
refreshed processes vehicle

Use FWS3/NPF until
expiry

“One off” Alliance
Contract(s)

Framework Alliance Principles of alliance

(Light or Full) o Dest practice within
by 26/27 refreshed framework

Multi Lot Regional/National |
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What next?

A

Type 1,2 &3 Type 1,2 &3

<£20m works <£20m works

<£20m works
£15 - £300m £15 - £300m
works works £15 - £300m

works
>£300m works >£300m works

Create a Framework “Fit for the Future”
(Capable of accommodating Type 1- 3 Works)
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STRESS TESTING
—

PROGRESS...
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QUESTION AND ANSWERS
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