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MS Teams Join the meeting now
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Item
1.

2.

3.

Title

Welcome and Apologies

Minutes from previous meeting on 29/10/24

Review of actions from previous meeting

Considerations for Target Operating Model
4.1 Requirements

Number of hubs required for Scotland.
Vascular staffing profile required per 100,000
pop: consultant, nursing and support.
Non-vascular support required e.g.
Physiotherapy, Occupational Therapy
Trainee numbers.

4.2 Logistics

Population based data.

Logistics of a network agreement.
Recruiting more vascular trainees.
Scottish Ambulance Service protocols.

Interventional Radiology

How to make best use of resources
Training for vascular staff

Summary, actions and next steps

Any Other Business

Date, Time & Place of next meeting:
Wednesday 11" December 2024, 15:00-17:00pm
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