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Anticipated outcome: Agreeing proposals for sustainable and future target operating

models within the vascular service
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Welcome and Apologies

Paper Owner
AM

Minutes from previous meeting on 02/09/24  VTF2024-07 AM

Review of actions from previous meeting
Review of updated data and dashboard
Update on Sustainable Operating Model
Target Operating Model

Summary, actions and next steps

Any Other Business

Date, Time & Place of next meeting:

Monday 18t November 2024, 14:00-
16:00pm
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Chief Executive Mary Morgan
Director Susi Buchanan
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